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NCBC Board Meeting Minutes
January 31, 2008   

The meeting was held via teleconference and was called to order by  President Ken Gardner at
12:07 p.m. CST

Officers:  Ken Gardner,  President 
Mark Hatcher, President Elect
John Ginocchetti, Treasurer
Trisha Harrington, Secretary 
Barry Lander, Past President (absent)

Governors present: Jerry Truitt
Linda Spaight
Monica Menier
Milton Aguila
Kathy Grzybowski

Other Attendees: Celia Strickler, Business Manager
Sandy Smith - IMPACT Editor
Mary Lynn Wilson, Historian
George Prentice (Clerk of Court Texas Western - San Antonio - Host
Court 2008 NCBC Conference) (absent)
Patty De La Garza (Host Court 2008 NCBC Conference)
Mario Toscano (Deputy in Charge Florida Middle - Orlando - Host Court
2009 NCBC Conference)

President Ken Gardner

Ken indicated that Mario Toscano of Florida Middle will address the board regarding updates on
the 2009 Florida NCBC Conference after the approval of the minutes and treasurer’s report. 

**A Motion is made by John Ginochetti to approve the minutes from the December 11, 2007
board meeting.  Milton Aguila seconds.

The Motion is approved by the board with no objections.

**A Motion is made by Mark Hatcher to approve the December Treasurer’s Report.  Linda
Spaight seconds.

The Motion is approved by the board with no objections.
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Mario indicated that the court has received a contract from the hotel NCBC is planning on using
for the 2009 conference, the Renaissance Vinoy.  Mario has met with the hotel and there are a lot
of things to change and add to the contract. Mario indicated that he was able to see a guest room
and some of the meeting rooms.  The dates of the conference will be changed to accommodate the
4th of July holiday which will be observed on Friday, July 3, 2009.  The conference will begin on
that Monday June 29 rather than beginning on a Tuesday as it has in the past.  The MSU program
will be held on Monday as well as the President’s Reception.  Opening plenary will be on
Tuesday and closing ceremony will be held on Thursday July 2, 2009.  Mario indicated that the
contract lists an 80% attrition clause.  There are 1158 rooms guaranteed for the conference and
we would have to reserve 926 of them.  There was an audio/visual clause added to the contract. 
The contract doesn’t indicate there is no charge for that, some of these items will be negotiated. 
The hotel seems to have plenty of room and the meeting rooms have enough capacity.  Celia
asked if Mario had received a credit form from the hotel.  Mario indicated that he had not.  Ken
indicated that the hotel was asking for a deposit of $5000.00 by 6/23/08.  Celia indicated that the
NCBC doesn’t normally do that.  Ken indicated that the authorization must be returned prior to
the agreement.  Celia indicated that normally we pay by check after a final reconciliation is done. 
Usually this happens about a month after the conference.  Ken indicated that a credit application
would need to be submitted.  Celia indicated that she is not thrilled about the $5000.00 deposit. 
Ken indicated that he isn’t either and asked that Mario check into that.  Mario indicated that the
hotel is building a new esplanade area which will be done by the time the conference is held next
summer.  Ken indicated that the hotel would waive the 25% fee as long as we use their screens
and microphones.  Ken indicated that he would take a look at the contract and send it to Mark by
tomorrow.  

Judy Roberts’ Retirement

The board approved through an email vote $150.00 to purchase a retirement gift for Judy Roberts. 
Ken purchased an acrylic award with the NCBC logo inside of it and had it inscribed thanking
Judy for her services.  Ken attended Judy’s retirement celebration and talked about some of the
classes that she had presented over the years for NCBC and presented her with the award.  Ken
will forward the receipt for the award to Celia.

Gallagher Update

Ken indicated that he will have a conference call with Gallagher tomorrow.  Ken sent a survey to
Kathy regarding what education seminars we’d like to see Gallagher offer.  Education programs
are the one area Gallagher has been moving on.  Gallagher has hired some experts to present
some of these classes.  Kathy indicated that she’d like to push train the trainer types of programs
so that some of the court’s HR personnel could train within their courts.  Ken indicated that those
types of classes may not be feasible due to the requirements made on trainers which Gallagher
indicated.  Kathy indicated that the education committee would present the results of the survey
to the board once they had received feedback.  Ken indicated that Gallagher would be coming out
to meet with him prior to the mid-year board meeting and some of their representatives might also
attend the mid-year board meeting.  Ken asked Celia if a royalty check had been received.  Celia
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indicated  that no check had been received.  Ken indicated that he would address that with
Gallagher when he meets with them.  Kathy asked if there should be a message sent to the NCBC
members regarding the Jim’s departure from Gallagher.  Ken indicated that he had something
drafted and would get that out to the membership.  Celia indicated that Gallagher owed NCBC for
9 months of royalties.  Patty asked what could be expected from Gallagher regarding education
for the conference in August.  Ken indicated that Gallagher would be offering educational
programs at the conference in San Antonio.

Mid-Year Board Meeting/Conference Update

Mid-Year Board Meeting Update - 

Patty indicated that the Hyatt will not meet their grand opening date.  Patty has been working
with a convention representative from the Hyatt regarding the mid-year board meeting and will be
going over to meet with that individual.  Patty indicated that the Hyatt would like a rooming list
by 2/15/08.  Patty indicated the mid-year board meeting is scheduled at the same time as San
Antonio’s Fiesta.  Patty indicated that San Antonio will be busy so if any of the board members
are looking at renting a car or other things of that nature it would be a good idea to do that sooner
than later.  Patty will make reservations for dinner at the Tower of the Americas for Saturday
night and would like a head count of who will be attending the dinner that night.  Ken indicated
that there would be a possibility of needing a room for the Gallagher representatives.  

Conference Update - 

Patty gave an update of some thoughts for the Thursday night dinner.  Patty indicated that there is
an authentic Mexican neighborhood called La Villita within walking distance from the hotel. 
There is an event there in April called NIOSITA  which is set up with food and drink booths and
there are bands and dancing.  Patty indicated that they have contacted the planners of this event to
check and see if  they might put together a smaller version for the NCBC Thursday night dinner. 
The planners have indicated that they would be able to do that for our conference.  The La Villita
is set up with confetti, Mariachi bands, Mexican food, party favors and drinks.  The venue is
completely outside.  Ken indicated that it sounded great unless it rains, maybe there can be some
tents set up as a contingency.  Patty indicated that they would also look into renting misters as it
will be pretty warm.  Linda asked if having the Thursday night dinner off site would affect the
hotel contract and also whether or not the bar being set up as a hosted bar as part of the cost of
each individual creates liability issues.  Patty indicated that an umbrella insurance policy would
be purchased for the event.  Regarding the issue with the hotel, Ken indicated that we have a
$35,000.00 minimum for food costs for the hotel and there shouldn’t be any problem spending
that with breakfasts and lunches and the President’s Reception.  Celia asked if there would be
tables and seating for everyone.  Patty indicated that there would be seating for about half of the
participants and the thought was that the other participants would be walking around to the booths
or dancing.  Patty also pointed out that there would be only two booths set up for alcohol so
maybe that would help control consumption.  Patty also has recently found out that there will be a
couple of other conventions in town during our conference week so there will probably be about
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18,000 additional people in the downtown vicinity.  Right now the conference has a block of 308
reserved rooms.  If we go over there might not be other rooms available in the area due to the
other conferences.  Ken asked Patty to contact David Rosenberg and see what other possibilities
there might be.  Patty indicated that she needs to request funds to purchase the conference bag
contents.  Currently the bags would include a water bottle, battery operated fan with misting tube,
a Mexican bingo game called Lotteria and hand painted Marachas.  The cost per bag would be
$12.00.  The bags for the Seattle conference were $10.00 and the bags for the Newport
conference were $7.00.  Patty is asking for $6000 for bag contents and printing.  Celia indicated
that the cost of the bags seems to be escalating every year.  She indicated that sometimes not
doing the printing on the bag might save some money.  Patty indicated that she would bring it up
to her committee and see if one of the bag items could be left off to save costs.  Patty indicated
that she talked to Barry about sponsorship for the conference.  Patty indicated that Barry thought
NCBC might start looking at limiting sponsorship for the conferences as there can potentially be a
conflict of interest.  Gallagher is generally a big sponsor of the conference.  There is discussion
about the possibility of charging a higher registration fee to offset the amount of funds from
sponsors.  Mark indicated that there was an article about Ecast that was not favorable and
mentioned predatory lending.  The thought is that maybe NCBC shouldn’t be associated with
some sponsors.  Mark and Ken indicated to Patty that if there are agencies who are interested in
sponsoring the conference she should have them contact Brenda.  Patty indicated that registration
would most likely open April 1 and possibly opening hotel registration on May 1.

Committee Updates

By - Laws - Jerry indicated that the meeting scheduled for yesterday was cancelled due to the fact
that he was out ill.  Ken indicated that the By-Laws committee could submit an update at next
month’s meeting.

Benefits - Kathy indicated that she will work with Gallagher regarding the survey to be sent to
the membership.  Kathy is also working with Gallagher in setting up some retirement classes. 
Ken indicated that Representative Moran was looking at the sick leave buyout being increased
from $5,000.00 to $10,000.00.

Membership - Monica indicated that the Membership Committee is on target to have everything
wrapped up pretty soon.  The Committee hopes to have everything out to membership by
February.  There will be a flyer sent out to the membership that was used at the clerk’s conference
in Atlanta.  That flyer contains information on San Antonio and what your dues get you.  There is
a mailing house picked out.  Celia indicated that she could give Monica the most recent list of
addresses for the membership.  

ABI Conference

Ken indicated that the ABI had extended an invitation to have someone from NCBC attend their
conference but it would be at NCBC’s expense.  Ken spoke with Judge Morris and NCBC has
agreed that someone from the AO can attend to save costs.
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NACM Mid-Year and Annual Conferences

Ken indicated that the NACM Conference will be held in Charleston.  The MSU President is
delivering the key note address.  The Presidents of NACM, FCCA and NCBC have been invited
to attend a reception with the MSU President on Sunday evening.  Ken is asking if the board
would approve funds so that he may attend this conference.  The cost would be about $800.00. 
Ken feels it is a good idea to attend to show MSU how much we appreciate their support.

**A Motion is made by Jerry Truitt to allot $800.00 to Ken in order to attend the NACM
Conference which will be held some time in March.  Milton Aguila seconds.

The Motion is approved by the board with no objections.

The next meeting will be held on Thursday March 6, 2008 at 12:00 CST.

Meeting adjourned at 1:36 CST.

Respectfully Submitted

Trisha A. Harrington, Secretary

   

 


